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Abstract

management evaluation system, including the establishment of supplier resource pool, basic assessment on suppliers, projects execution

According to the practices of organising the outsourcing project management processes, we establish a CMMI-based outsourcing

management and evaluation, personnel quality evaluation, team management evaluation, project management evaluation, suppliers appraising
and evaluation, etc. This paper provides a constructive method for the financial enterprises in suppliers’ selection and evaluation process,

through effective management and evaluation on the outsourcing projects, the outsourcing projects is promoted to be accomplished on time with

the quality guaranteed, and reaches the win-win between the Party A and the outsourcing contractors as well.
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